SANDWICH ELEMENTARY PTA

Mission Statement: Sandwich Elementary PTA strives to make every child’s potential a
reality by engaging and empowering families and communities for all children.

Meeting Date: September 9, 2025

Welcome | Introductions
e Introduction of Board Members and Administration
e Overview of Meeting Process & Voting

Approval of June Meeting Minutes - APPROVED

Principal/Vice Principal Report
e Forestdale
o Thanked PTA for balloons.
o Smooth opening for all grades - Ride the Wave has helped so much with incoming
Kindergarteners.
o Picture Day is Friday, 9/12.
e Oak Ridge
o Thank you to the PTA for:
m A new, stocked fridge.
m Balloons on the first day.
m  Soccer nets.
o Smooth opening, special thanks to staff and student volunteers who helped set up
classrooms after HVAC issues.
o Looking for (2) additional student council members. Meetings are the first Tuesday of
each month from 3-4 pm.

Treasurer’s Report - Cara Foley
e 2024-2025 Report
o Current cash balance: 207k
o Funds raised: 140k
o Funds spent: 122k

o Treasurer reports are available for the public on the PTA website.
o Goal for 25-26 school year - reducing the cash balance.
o Currently working on a grant for middle HS students who did not receive raised funds
for their classes during COVID.
e Budget Approval requested for:
o Treasury & General Administration $1,500 - APPROVED
m  Toxes, etc.
o Teacher Appreciation Fund: $5,000 - APPROVED
m  Money towards meals for teachers at Open House, etc,
o Stock the Teacher Lounge: $2,000 - APPROVED
m  $250 per month
e Process Updates:
o New Expense Form for 2025-2026
o New PEX Expense Card Request Form & User Agreement



Grant Requests - Kendall O’'Brien
e Notes:
o No current grant requests.
o Money per grade level previously spent on the TamJam band for graduation for
Pre-k and various field trips for K-6.
o Anyone can request funds through grants. Check the website for details.
e $41,400 Budget Pool Approval requested for:

Grant Category Details Amount
Grade Level Grants (Forestdale) Pre-K 2000, K-3rd 4000/each $ 14,000
Grade Level Grants (Oak Ridge) 3rd - 6th 4000/each 16,000
Specials Grants (Forestdale) art, gym, health, library, music, science, tech (500/eq) 3,500
Specials Grants (Oak Ridge) art, gym, health, music, science, tech, 7cs, SEL (500/ea) 4,000
Special Education Across Both Schools 1,000
Misc. Grants Across Both Schools 1,000
Mary Cox Fund Across Both Schools 1,900

e $41,400 pool request - APPROVED

Communications - Michelle Ducie | Jackie Flynn
e Thank you to the front office staff
o Both schools’ front office staff assisted with the well-received PTA newsletter that was
sent home in all student folders. Thank you so much!
e Website first approach
o Any questions, please utilize our website (sandwichpta.com). This is full of useful
information.
e Email us at info@sandwichpta.org with grant follow up photos and blurbs about PTA funded
enrichment opportunities.

Fundraising - Antonia Solitro | Jackie O’Connor

e Fun Run!
o Budget Request: $15,000 - APPROVED
o Dates

m Forestdale: 10/24

m  Oak Ridge: 10/31
o Sponsorship

m  Applying to become a sponsor is available on our website (sandwichpta.com).

Please share the link with anyone that may be interested!

m There are currently 10 sponsors already.
o Details

m  The 24-25 school year was the first year that the Sandwich PTA/ fundraising
committee ran the Fun Run on their own without an outside company running
the event. The goal was to not lose any of the funds raised by paying an
outside vendor. The event was a huge success and 79k was raised.
Money was raised from all 50 states and 60 countries by only half of the
student body.
1,378 shirts were created with sponsor logos.
10k was raised from sponsors.
One donated dance floor.
This year's goal - 90k!
Point people needed for each grade via Facebook, etc. (Lauren volunteered
for second grade).
Stay tuned for more information.
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Events - Meaghan Mallon | Katie Bifano | Casey Read
e Budget for $20,000 approval - APPROVED
e Budget for $8,000 Sugar Plum approval - APPROVED
e Back to school Bash updates 9/12
o JFEhreniclesBd Need new options ASAP!/ Hawaiian Ice Vendor, Cloud 9 (parents
pay), Face painting, balloon, games and other little things
e Open house planning underway - Food provided by Brooklyn Heights! Great to work with!
Discount for PTA (confirming).
e Need Volunteers for Back to School Bash / Open House nights.
o Please see signupgenius links online or reach out to Ali at
volunteer@sandwichpta.org.
e Sugar Plum Eventis held in November, and is a wonderful way for kids to purchase
inexpensive, quality gifts for family and friends.
o HS volunteers help kids shop.
o Glfts are wrapped at the event.
e Working with Kendall on Book Fair planning for virtual and spring school events.
o Stay tuned for more info.

Cultural - Cyndi Rotondi | Alexis Bronner
e Budget Fund Request: $10,000 - APPROVED
o Many wonderful events to continue, including collaborating with Megan at Titcomb's
Bookstore on book readings with authors at the schools.

e Request from Ben Healy to continue Vento Chiaro performances for Oak Ridge music
program as was introduced 10 years ago by John Williams. Performance date for October 10
at OR

e CheeNukla from the Wampanoag tribe is coming to Forestdale for the garden program 10/7.

o Kindergarten 9:30-10:30
o Grade 2 10:45-11:45
o Grade 111:55-12:55

Membership - Caitlin Guilderson
e Member Update
o Currently there are 120 members.
e Pizza Competition
o Classes who have the most members win a pizza party!
e ORv. Forestdale for the most faculty members

Volunteers - Ali Farias (new position within the Sandwich PTA!)

e CORI forms
o Required to volunteer or assist with daytime events at the schools.
o Checks are good for three years.
o The approval is good for both schools.

e Sign up sheets available: Back to School Bash, OR & FD Open Houses, Sugar Plum Fairy

Planning Committee

o Reach out with questions or to volunteer at volunteer@sandwichpta.org.

Questions | Comments
e Utilize the website: sandwichpta.com
o Updates will also be sent out on ParentSquare.
o Mr. D asked that all updates for the weekly newsletter be submitted each week by

Thursdauy.
o Calendar of PTA meetings is on the PTA website; second Tuesday of every month.

o We need volunteers!
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Your 2025/2026 Sandwich Elementary PTA Board

Co-Presidents: Melody Way | Mary Beth Burwood
Treasurer: Cara Foley

Fundraising: Antonia Solitro | Jackie O’Connor
Events: Meaghan Mallon | Katie Bifano | Casey Read
Secretary: Lauren Comley

Grants: Kendall O’Brien

Communications: Michelle Ducie | Jackie Flynn
Cultural Events: Cyndi Rotondi | Alexis Bronner
Membership: Caitlin Guilderson

Volunteers: Ali Farias



